
 

Health & Social Care Sub-Committee 

The below table sets out the working version of the Health & Social Care Sub-Committee work programme. The items have been 
scheduled following discussion with officers and may be subject to change depending on any new emerging priorities taking 
precedent. 

Meeting 
Date Item Scope Directorate & 

Lead Officer 

Front Runner Pilot 
Scheme 

The Health & Social Care Sub-Committee is presented with a report on 
the Discharge Integration Frontrunner programme, which aims to bring 
together transformation efforts from across Croydon to develop an 
effective, integrated system across hospital, social and community care. 

Adults 
 
Richard Eyre 20 June 

2023 
HSC Work 
Programme 

To discuss areas of scrutiny for inclusion in the Sub-Committee work 
programme in 2023-24  

Croydon 
Safeguarding Adults 
Board – Annual 
Report 

To review and comment upon the Croydon Safeguarding Adults Board 
annual report ahead of its consideration by the Mayor in Cabinet 

Adult 
Safeguarding 
 
Denise Snow 3 October 

2023 

Transformation 
Update 

To receive an update on the delivery of the three-year transformation 
programme in Adult Social Care. 

Adults 
 
Richard Eyre 

30 
January 
2024 

ASC Budget deep-
dive 

The Health and Social Care Sub-Committee is asked to review the 
information provided on budget proposals. 

Adults 
 
Richard Eyre 



 

 ASC Transformation 

Discussion on the new Transformation Programme  
• How do we transition from the existing operational model to the 

new one? 
• How the programme fits into the budget? 
• Update on the procurement of the delivery partner. 

 

 

Pharmacy Update 
To receive an update on the readiness of pharmacies in the borough to 
accommodate the extended powers of prescribing, following the launch of 
the Pharmacy First scheme on 31 January 2024.  

 

12 March 
2024 Croydon University 

Hospital – Waiting 
List Update 

Following a visit to the new Elective Centre at Croydon University Hospital 
in the Summer 2023, the Sub-Committee has requested an update on 
waiting lists at the Hospital to assess the impact of the new Centre.  

 

 

 

Areas to schedule 

The following items haven’t been scheduled into the work programme but have been previously identified as areas of scrutiny to be 
scheduled during the year ahead. 

Unallocated Items Notes 

A review of the cost of placements An initial workshop will be organised for the Sub-Committee Members, to 
familiarise themselves with the placement process. 

Integrated Care System To review the impact of the new ICS approach to services in the borough 
(under consideration for the agenda on 18 June 2024). 



 

Outcome from the LGA Peer Review A briefing on the initial outcomes from the review is being arranged for April 
2024. 

Commissioning for Community Sexual 
Health Services 

To feed into the commissioning process of community sexual health services 
by the Public Health team. 

CAMHS & SLAM A review of the mental health services available for young people focusing on 
the transition between services.  

Menopausal Health Services To review the availability of menopausal services in the borough 

Dental Services To review the provision of dental services in the borough. 

Dementia Strategy  

Prostate Cancer Services  
 

 


